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	SUMMARY
Brent is a result oriented executive who has earned business and technical respect in his technical & management career. Brent will add horsepower to teams and departments as he has at a series of Fortune 500 commodity trading organizations. Brent possesses an uncanny ability to balance structure and quantification with agile and iterative development methodologies, and maintains a reputation for bringing order and success to previously chaotic and complex intercontinental software development efforts.
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RECENT EXPERIENCE

IT Team Lead
PPL Corporation (NYSE: PPL), Allentown, Pennsylvania
October 2009 – Present
PPL Corporation, headquartered in Allentown, PA, is an energy and utility holding company incorporated in 1994. Through its subsidiaries, PPL generates 19,000 megawatts of electricity from power plants in the northeastern and western United States, markets wholesale or retail energy primarily in the northeastern and western portions of the United States and delivers electricity and natural gas to about 5.2 million customers in the United States and the United Kingdom.  Through PPL EnergyPlus, PPL sells the electricity produced by PPL Generation subsidiaries, along with purchased power, financial transmission rights (FTRs), natural gas, oil, uranium, emission allowances and renewable energy credits (RECs) in competitive wholesale and deregulated retail markets.  PPL EnergyPlus markets available energy and capacity from PPL Generation's assets, actively optimizes PPL's energy portfolio of generating assets while limiting exposure to price fluctuations, and enters into over-the-counter and futures contracts to purchase and sell energy and other commodity based financial instruments in accordance with risk management policies, objectives and strategies.

While at PPL I’ve served as the manager and liason of the IT organization and the accounting organization charged to account for all of PPL’s non-regulated financial activity.  This responsibility includes a portfolio of SOX relevant systems with direct impact on the corporations general ledger, which I’ve had to attest are correct.  My responsibilities include managing staff, the $7.5M O&M and Capital budget, strategic 5 year IT plan, ensuring compliance with the organizations service level agreements (SLAs) and IT SOX and other audit controls, and periodic strategic and performance reports.

I’ve championed the adoption of an agile and iterative approach to development, mainly while managing the development of a distributed, service oriented enterprise deal capture system.  Success with deal capture lead to additional responsibility, and I’m currently responsible for all trade capture (and their replacements) for both the Northeastern and Western trading floors.  The development is part of a $30M investment in IT over 3 years.  I’m serving as solution architect, and the project will abandon its current waterfall approach for an iterative approach moving forward.  I’ve also helped structure the contract with the main vendor providing software and consulting for the project.  I also presented the project at the 3rd Annual Marcus Evans Operational Efficiency in the Energy Trading Market conference in Houston, TX in March of 2010 with the Corporation’s Controller.
I’ve succeeded in pushing the organization to adopt collaborative media; strategically creating an environment where a Wiki grew from a single page to the definitive index of organizational and project knowledge.

I led a team of 12 charged with performing a due diligence review of a suite of software PPL was considering purchasing from a competitor and it’s commercial potential.  In this role, I was the main point of contact for the president of PPL EnergyPlus and other key executives in the organization.

I also served as the main IT point of contact for a project created by the Corporation’s Chief Risk Officer to improve the accuracy of the organizations daily profit & loss reporting process.  The improvements made resulted in $30,000 worth of savings annually.
I served as the IT champion of PPL EnergyPlus’ 2010 United Way Campaign.    
IT Manager

Constellation Energy Group (NYSE: CEG), Baltimore, Maryland
July 2006 – October 2009
Constellation Energy Group Inc., a publicly traded Fortune 500 company with $20 Billion in revenue and 7,000 employees, is an energy company that conducts business through various subsidiaries, including a merchant energy business and Baltimore Gas and Electric Company (BG&E).  The Company’s merchant energy business is a provider of energy-related products and services for a variety of customers.  In 2008 Constellation provided approximately 26,600 megawatts (MW) of peak load (company aggregate);  407,000 million British thermal units (BTUs) of natural gas to commercial, industrial and governmental customers; delivered 25.4 million tons of coal to international and domestic third-party customers and to the Company’s own fleet, and managed approximately 9,000 MW of generation capacity.  BGE is a regulated electric transmission and distribution utility company and a regulated gas distribution utility company with a service territory that covers the City of Baltimore and all or part of 10 counties in central Maryland.  In March 2009, the Company divested its Houston-based downstream gas unit, as well as the majority of its London-based coal, freight, and international commodities business.
Constellation provided the opportunity to manage several teams ranging in size from 2 to 15.  I authored several performance reviews (including several that led to promotions), negotiated statements of work, procured network and physical resources, managed O&M and Capital budgets in excess of $1 Million dollars, and managed projects simultaneously.  Success in several IT leadership roles helped me develop a strong reputation for turning difficult development efforts into sustainable value added solutions.  
I led a team that added clarity to an exchange brokerage account with an average initial margin in excess of $5,000,000 by developing a business intelligence system that consolidates position information and calculates margin requirements (using PC Span).  The system explains market valuation differences and calculates several of the underlying data points necessary to make a relatively accurate prediction of the daily margin call for Controller reconciliation, collateral management, and the companies CFO.  The system provides risk and variance analysis capabilities.
For the retail portion of Constellation, I completed the implementation of a vendor provided Activity Based Costing application consolidating financial information from 8 regional offices, across systems in numerous technologies, in ninety days on time and under budget.  The system provides valuable insight to executive management and the business unit’s CFO on the profitable dimensions of the company’s endeavors, sales staff, compensation, procurement, and call center management initiatives.

While performing as Settlement System Team Supervisor I expanded wholesale commodity invoicing support to domestic and foreign Coal Trading, international natural gas & power trading, and European VAT Tax processing.  I managed the upgrade of the system named "Settlements" from a .Net 1.1 web application with an Oracle 9i backend that utilized outdated RightFax and Documentum components to a .Net 3.5 application against an Oracle 10 database utilizing upgraded RightFax and Documentum components.  During the upgrade, the team continued to provide enviable levels of customer service to 150 users on 3 continents.  I also managed the expansion of invoicing to the wholesale side of Constellation’s retail customer unit, and moved the system from manual to electronic payment processing in support of the Treasury group.  I created a structure surrounding settlements that made transitioning to a successor straightforward; leading to additional efforts and a promotion. 
I introduced Eventum, an open-source issue management system, which supports customization to the production support needs of several applications. Eventum significantly reduces the amount of time and energy required to organize, prioritize, and manage issues, specifically during the tight deadlines of the Controller close processes.
As part of an Intellimatch reliability and upgrade project a team and I reduced the production workload required to support reconciliation processing for Operations and Controllers. During the project the team and I upgraded and integrated Intellimatch, a vendor provided reconciliation product, with Constellation’s enterprise scheduler while removing redundant and superfluous processes, a savings of 3 IT FTEs.

A team I led completed the first iterations of the replacement of the commodity trading organization’s counterparty CRM system.  I also managed the completion and deployment of a sales apportionment system for the Tax group for the 50 US states and Canada.
All of my leadership and development roles at Constellation involve continually facilitating internal and external financial and SOX audits for systems under my control, and ensuring SOX compliant change management and best practices while utilizing agile and iterative development life cycles.
Senior Consultant

Sogeti, Owings Mills, Maryland 
January 2006 – July 2006
Sogeti’s 2,000 employees generate $112 Million in revenue through systems integration, staff augmentation, and other technology services.  Sogeti provides expertise in data migration, enterprise business management, product lifecycle management, software testing, and applications management.  The firm specializes in Sarbanes-Oxley compliance consulting and Microsoft and IBM software implementation.  The company is a subsidiary of Sogeti, an operating division of global consulting firm Capgemini.

I successfully prepared a wholesale counterparty CRM system for a potential merger with a competitor, while simultaneously supporting enhancement requests from Operations, Finance, Legal, and Treasury under intense pressure to support expansion into International physical and financial energy markets.  The Sybase and C++ application supported a wide range of commodity trading focused uses and produced numerous SOX controls nightly for things like wire information, legal agreements, and netting arrangements, all enhanced during my tenure as a consultant.  The system fed CRM information to all trade entry (2 added during my tenure as a consultant), risk, collateral management, and invoicing systems, and the commodity group’s general ledger through TIBCO messaging.  I developed and deployed several SOX relevant changes under significant time constraints. 
IT Team Lead

Legg Mason (NYSE: LM), Baltimore, Maryland
July 2003 – December 2005
Legg Mason, a Fortune 1000 global asset management company that generates $50 Million in Revenue from $650 Billion in assets under management, acts through its subsidiaries to provide investment management and related services to institutional and individual clients in the US and abroad.  Legg Mason’s asset managers, each of which is an individual business that generally markets its products and services under its own brand name and, in many cases, distributes retail products and services through a centralized retail distribution network.
I replaced an Asset Reconciliation business intelligence Framework (ARF) developed in C++ against a Sybase database with a multi-threaded Java process, which reduced processing time from several hours to several minutes.  The system reconciled asset positions with custodian banks nightly for several enterprises.  The reward for successful implementation was a promotion and a new role as a technical team lead for a team of three development resources.  The new role presented the need for a flat file processing framework in Perl that minimized development time and integration of repetitive text processing tasks and the enterprise scheduling system Autosys.
Both of my roles at Legg were on a team that supported nightly production batch processing for 7 different asset management firms (most internal, but 3 external) against security positions stored in Thompson Financial’s Portia.  All members of the team spent time as part of an on-call rotation.  Prior to leaving the firm career progression was rewarded and I was moved from the first line of support, to escalation support, a position reserved for resources with strong understanding of the asset processing being completed nightly.  Time at Legg provided the opportunity to be a key member of several disaster recovery exercises testing ITs ability to react to IT related business discontinuities.
EDUCATION

International Business, MBA
Loyola College - The Sellinger School of Business & Management, Baltimore, Maryland
Quantitative Software Engineering, Graduate Certificate

Stevens Institute of Technology, Hoboken, New Jersey
Computer Science, Bachelor of Science

Stevens Institute of Technology, Hoboken, New Jersey
PRIOR AFFILIATIONS

Director

National Academy Foundation High School, Baltimore, Maryland

Committee & Founding Member

Baltimore Symphony Orchestra FORTE
Young Membership Committee

The Center Club, Baltimore, Maryland

First Lieutenant

The Maryland Defense Force (MDDF)
	Skills Used Daily
Interpersonal;

Leadership;

Quantitative Project Management;
Vendor & Contract Management;
Risk Analysis of physical & financial derivatives;
Agile & iterative development;
IT infrastructure;
SOX compliance; 
Object Oriented design;

Oracle; Microsoft (MS) SQL Server;

Database design; 
Design patterns;

Silverlight;
WCF & WCF Data Services;
Entity Framework; 

EVA; SPI; SDLC; C#; PL/SQL; Perl; CVS; TFS; VI/GVIM; MS Excel; MS Project; Regular Expressions; MS Visual Studio; ZaiNet/Aligne
Additional

Competencies

PMI; Six Sigma; TQM; ITIL; C++; VI; Procmon; Visio; Sybase ASE; NANT; JUnit; NUnit; ASP .Net; MS IIS; Transact-SQL; Java; UML; MS Source Safe; Autosys; Portia; Power Designer; Rapid SQL; Eclipse; JDBC

JConnect; VB; JavaScript; VB Script; DHTML; XML; Rational Clear Case, Rose &  Pure Coverage; Borland Optimize IT
Certifications

Sun Certified Programmer for Java
Awards

Eagle Scout
Digital References
Résumé
LinkedIn
Google Me
US Citizen
Training
Presentor & Participant  Marcus Evans 3rd Annual Optimizing Operational Efficiency in the Energy Trading Market - Mar ‘10

Constellation Energy’s Management Development Program

MIT Executive Training: Diagnosing and Solving Complex Business Problems

Oracle Database: Advanced PL/SQL Edition 1

Oracle Database: SQL Tuning Edition 2

Futures, Options & Other Derivatives

Energy Trading Fundamentals

.Net Architecture and Development
References

Available upon request



